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Introduction and Process
The Commission on Economic Opportunity (CEO) has served Rensselaer County since 1965 as a Community Action Agency and Head Start provider. CEO’s Head Start and Early Head Start program provide comprehensive services to children and families in nine locations throughout Rensselaer County. We serve 323 Head Start and 159 Early Head Start children through center-based and home-based programming. CEO’s Early Head Start/Head Start Self-Assessment is conducted annually in accordance with the Head Start Program Performance Standards. The self-assessment is conducted once each year and helps CEO understand the effectiveness of program operations by using program data including aggregated child assessment data, professional development, and parent and family engagement data as appropriate. The self-assessment process provides the mechanism to identify program strengths and determine areas that may need improvement. Our self-assessment will enable the program to achieve the goal of providing the best possible services to children and families. 
The self-assessment process was conducted throughout March and April 2026.In March, Early Childhood staff participated in the self-assessment process, which began with an overview of the purpose and expectations. Staff members were divided into groups, and each group received a self-assessment overview form containing questions related to each content area:  Family Engagement, ERSEA, Health and Nutrition, Program Management, and Education. 	Comment by Michelle Woodley: This paragraph was a bit confusing to me.  So, I restructured it in the way that I think the information was being portrayed.
Each group used the guiding questions to facilitate discussions and provide responses and feedback related to each content area. The feedback gathered from these sessions was collected, reviewed, and shared as part of the overall self-assessment process. 
In addition to staff  input, separate self-assessment focus groups were conducted with the Policy Council and the Health and Mental Health Advisory Committee to gather additional feedback. Information collected from all three self-assessment focus groups and sessions was used to create the 2026 self- assessment report. The completed self-assessment report was reviewed and approved by the Policy Council and the CEO Board of Directors on May 19, 2026.
2026 Self-Assessment Goals
	Goal

	Action Steps
	Person Responsible
	Time Frame

	To provide teaching staff with formal curriculum training from Teaching Strategies GOLD during pre-service.

	· Engage with Teaching Strategies to identify training courses available. 
· Schedule selected training during pre-service and fall of 2026.
	ECS Director Team and Education Services Manager
	September and October 2026

	To provide additional training and support to staff focused on serving children with special education diagnoses. 
	· Facilitate learning communities for staff to discuss and learn about specific diagnosis. 
· Create special education binder with materials and resources for Classrooms. 
· Create staff survey to identify the top areas of training desired and provide training opportunities to staff based on results. 
	Education Team and ECS Director Team
	September 2026 and ongoing

	To increase teaching staff access to Teaching Strategies study materials to support the implementation of the curriculum with fidelity. 

	· Provide each location with specific study materials that cover multiple studies.

	Education Team, Center Manager/Site Supervisor, and ECS Director Team
	September 2026 and ongoing 

	To increase communication between program nursing staff and teachers regarding children’s health needs.
	· Implement a communication system for each classroom for health needs.

	Health Manager, Health Team, Center Managers/Site Supervisor 
	September 2026 and ongoing

	To increase the amount of mental health and support and resources for families and staff.

	· Identify and connect with mental health agencies within the county for collaboration.
· Engage with Mental Health Consultant to increase engagement with families.
· Increase information at tabling events regarding mental health. 
	ECS Director Team, Education Services Manager, Health and Nutrition Manager, Health Team, Family Engagement Manager, Family Advocates
	September 2026 and ongoing

	To increase on-site cook and dietary aide presence in the classroom through the implementation of classroom activities.
	· Identify a date each month for kitchen staff to conduct cooking activities in classroom.


	Health Manager, Food Service Coordinator, and Kitchen staff, and Assistant Director, 
	September 2026 and ongoing

	To increase participation in Family Fun Days and Center Events.

	· Be responsive to activity times for families and centers. Try to begin activities at 2:15
· Host a Family Dine breakfast event.
	Family Engagement Manager, Family Advocates, Center Managers/Site Supervisor, and Director of Center Based Operations 
	September 2026 and ongoing

	Continue to ensure the program collects and documents in-kind contributions for all volunteer activities. 

	· Increase family education around the importance of in-kind and what can be collected.
· Provide samples of completed in-kind sheets for staff and families.

	Family Engagement Manager, Family Advocates,  ECS Director Team,   Center Managers/Site Supervisor, and Teaching Staff
	September 2026 and ongoing

	To continue promoting good attendance throughout the program. 
	· Provide classroom awards for highest attendance percentages.
· Encourage teachers to send Thank you messages from teachers to family members for helping to promote their child’s good attendance. 
· Facilitate attendance award events and celebrations.
	ERSEA Coordinator, Family Engagement Manager, Family Advocates, Teachers, Center Managers/Site Supervisor, ECS Director Team
	September 2026 and ongoing

	To develop more robust, comprehensive training for Policy Council.

	· Create a draft training plan.
· Review training plan with PC to receive approval.
· Identify training topics and dates and implement training throughout program year. 
	
	September 2026 and ongoing

	To increase the communication and sharing of Policy Council meeting outcomes with all program families
	· Update program monthly newsletter to include Policy Council corner with monthly Policy Council Information.
· Create Policy Council Monthly data report.
· Create Policy Council handbook 
	ECS Director Team
	September 2026 and ongoing

	To continue to evaluate features of COPA to assess program platform effectiveness. 
	· Monitor all features of COPA to ensure system is being fully utilized. 
	ECS Director and Content Area Team
	September 2026 and ongoing
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